
SCHEME OF DELEGATION 
 

REPORT OF THE PORTFOLIO HOLDER FOR HOMELESSNESS PREVENTION AND 
SOCIAL HOUSING 

 
 

AWARD OF CONTRACT FOR STRUCTURAL SURVEY OF NON-TRADITIONAL 
PROPERTIES. 

 
 
EXEMPT INFORMATION 
Not exempt. 
 
 
Purpose 
 
This report sets out the need to undertake structural surveys a representative sample of the 
Council’s 1736 non-traditional properties and seeks approval to appoint Michael Dyson 
Associates to undertake the works using a direct award process through the Fusion 21 
Framework. 
 
 
Recommendations 
 
It is recommended that: 

1. Structural surveys of a sample of the Council’s 1736 non-traditional properties are 
completed. 

2. The contract to undertake the structural surveys is awarded to Michael Dyson 
Associates using a direct award through the Fusion 21 Framework. 

 
 
Background 
 
The Council currently owns circa. 1736 houses and flats that are built using what is considered 
to be a non-traditional type of construction. Some of these property types are considered to be 
defective properties and can’t typically be mortgaged others are just more prone to structural 
failure requiring expensive and disruptive repairs. 
 
This survey will identify any immediate issues or any potential future issues that could impact 
on the structural integrity of the buildings and identify future financial implications that will need 
to be planned for. 
 
An approach was made to the Fusion 21 Framework to identify suitable suppliers for this type 
of work. Michael Dyson Associates were identified as the suitable contractor given their 
experience in this area, they have capacity to undertake the work. Michael Dyson Associates 
completed the majority of the surveys and remedial works on defective properties in Tamworth 
30+ years ago and have remained specialists in this particular field. 
 
We have worked with Michael Dyson Associates to develop and agree the specification for 
these works. 
 
Once surveys have been completed we will be able to identify any immediate costs and 
programme for future costs. 
 
This would be a one-off commission and future surveys would be subject to procurement as 
and when required. 
 
The outcome of these surveys will also assist in the design of insulation projects for the non-
traditional housing portfolio. 



 
Financial Implications 
 
These surveys have been priced through the Fusion 21 Framework using the direct award 
route. 
 
The quoted price is £58,975.00 and is considered to represent value for money based on 
previous works of this nature given that structural surveys will be more intensive and invasive 
than typical property condition surveys. 
 
These costs can be met from the 2020/21 budgets, shown below, specifically identified for 
condition survey works to high-rise and non-traditional properties, which were transferred to 
reserves of £209k for condition surveys and £275k for the fire surveys. 
 

2020/21 
Policy 

Change 
Description 

Details 

Budget 
£’000 

HRA2 

Condition Survey of structural 
parts of high-rise blocks - 
£75k every 5 years(HRA 
Revenue) 

Information on structural condition of non-
traditional properties and high-rise blocks is 
important in ensuring tenant safety and for 
predicting long-term investment or regeneration 
requirements 

75.00 

HRA3 
Condition Survey of Non-
Traditional Properties - £50k 
every 5 years (HRA Revenue) 

The special nature of the high-rise blocks and non-
traditional housing stock means that it needs 
regular inspection that goes beyond the normal 
non-invasive survey work that is carried out on the 
bulk of the housing stock. This is likely to be more 
specialised in nature. 

50.00 

HRA4 
Condition Survey of Housing 
Stock - £60k every 5 years 
(HRA Revenue) 

In order to accurately assess the long-term 
performance and investment requirements of its 
built assets the Council needs to update its Asset 
Management Strategy. To support this process the 
Council needs to understand the current condition 
of its assets along with current and future 
investment requirements. 
Without accurate data it is not possible to 
accurately determine investment requirements or 
to determine the future financial viability of built 
assets. 

60.00 

HRA8   
• Detailed Measured Surveys & 3D building Scans 
£140k (one off) 

140.00 

HRA9   
• Type 4 Fire Risk Assessments £65k every 3 
years 

65.00 

HRA10   
• Production of Building Fire Safety Manuals £70k 
(one off) 

70.00 

 
 
Environment and Sustainability Implications (including climate change) 
 
There is no direct implication to environment and sustainability linked to this piece of work, 
however the information obtained will prove useful in designing future insulation projects for 
this property type. 
 
OFFICER’S DECISION: 
 
Structural Surveys of a sample of the non-traditional properties owned by the Council should 
be conducted. 
The contract should be awarded to Michael Dyson Associates. 
 
Report Author 
Paul Weston – Assistant Director Assets 


